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The associate contractor strategy
for systems acquisition

Lieutenant Colonel William F. Moore, USAF

Typically, the government uses a prime contrac-
tor management structure to acquire major weap-
on systems. One large contractor, responsible for
subcontracting component systems, Integrates
those components Into a functional whole. This ar-
ticle discusses the associate contractor strategy,
a less commonly used alternative, under which the
government awards several relatively small con-
tracts for subsystems and retains responsibility
for Integrating dellvsrables Into the end system.

Controlling federal spending

Randy L Brlggs

Historically, defense expenditures have been
the most controllable portion of the federal
budget. The budgets of many civilian programs, on
the other hand, are relatively uncontrollable be-
cause their spending levels are set by law and can-
not be reduced, nor the programs eliminated, with-
out a change in legislation. As the author explains
In this article, use of multlyear contracting for
defense procurements could also reduce the con-
trollability of the defense budget and thus of the
federal budget overall.
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Measure for measure:
DoD plans for metrics

Gary R Dlllard

With passage of the Metric Conversion Act in
1975, Congress committed the United States to
voluntary conversion to the metric system of
measurement, Since then, the Defense Depart-
ment has been coordinating Its conversion efforts
with American Industry and has made steady prog-
ress in metricizing DoD systems, procedures, and
operations. This article reviews DoD Initiatives
and discusses how defense planners are accom-
modating national security requirements to a vol-
untary changeover to the metric system.
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News summary and calendar

Studies prepared by DoD and the Congression-
al Research Service point to serious problems In
meeting the national demand for technical skills;
a newly established oversight office will monitor
developments In various DoD management areas.
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